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	1. Summary information

	School
	Cheselbourne Village School 

	Academic Year
	2018-19
	Total PP budget
	£10,120
(-£2225 for FSM)
	Date of most recent PP Review 
	29.2.18

(PP Health Check with Sharon Peel)

	Total number of pupils
	42
	Number of pupils eligible for PP
	8
	Date for next internal review of this strategy
	July 2018


	FSM
	Ever6
	Pupil Premium Plus 
(Adoption Premium)
	Services
	EYPP

	6
	0
	1
	1
	1

	(6x £1320 = £7920)
	0
	(1x £1900)
	(1x£300)
	(£???)


Breakdown for Current Academic Year:
	Year Group
	Total
	FSM
	Ever 6
	Services
	Adoption Premium
	EYPP

	Year 4
	13
	2
	0
	0
	1
	-

	Year 3
	8
	2
	0
	0
	0
	-

	Year 2
	4
	0
	0
	0
	0
	-

	Year 1
	6
	1
	0
	0
	0
	-

	Reception
	11
	1
	0
	1
	0
	-

	Pre-School
	7
	-
	-
	-
	0
	1

	Total
	42
	6
	0
	1
	1
	1


	1. Attainment: 

	End of KS1- 2017-18
	Pupils eligible for PP 

	Pupils not eligible for PP 

	
	
	School
	National

	Expected Reading
	100%
	83%
	

	Expected Writing
	100%
	83%
	

	Expected Maths
	100%
	83%
	

	Expected R/W/M
	100%
	83%
	

	Greater Depth Reading
	100%
	43%
	76%

	Greater Depth Writing
	0
	0
	70%

	Greater Depth Maths
	0
	14%
	76%

	

	2. Barriers to future attainment (for pupils eligible for PP, including high ability)

	 In-school barriers (issues to be addressed in school, such as poor oral language skills)

	A. 
	Emotional Literacy (range of external factors impacting on child’s resilience and self-esteem impacting on ability to learn). 

	B. 
	Quality First Teaching (in mixed-age classes, YR/1/2 with pre-school and Y3/4 no TA)

	C.
	Attitude to Learning/ Raising Aspirations (from pre-school age, linked to school readiness)

	External barriers (issues which also require action outside school, such as low attendance rates)

	D. 
	Parental Engagement (harder to reach parents due to locality)

	3. Desired outcomes 

	
	Desired outcomes:
	Success criteria (inc. how outcomes are to be measured)

	A. 
	Emotional Literacy

(Range of external factors impacting on child’s resilience and self-esteem impacting on ability to learn). 

Ensure children are supported, settled and strategies so they are ready to learn which enables them to achieve their targets.
	· It is obvious that children are happy in school, show they are well-prepared to learn and feel they can rely on the support network around them if they feel they are not coping. 

· Provide trained member of staff for ELSA.  Training to include regular attendance at ELSA supervision training. 

· Tracking shows children are ‘on track’ to achieve target (ARE or above unless SEN child on individual progress line). 
· Responses to child, parent and teacher questionnaires show marked improvement in ability to cope with school/home and that issues requiring ELSA support (identified in baseline/entrance to ELSA questionnaire) have improved. 
· Children have developed resilience and ability to cope better with external issues impacting on their ability to achieve within school (issues are those identified at start of ELSA programme and evidence will be gained by exit from ELSA evaluation). 
· Liaising between Teacher and ELSA TA shows clear programme of support is put in place and strategies are fed back to all staff so holistic approach to support across the school is maintained. 
· 1:1 ELSA sessions feed into whole class PSHE (particularly during friendship group work and transition to new year/middle school phases). 

	B. 
	Quality First Teaching
(in mixed-age classes, YR/1/2 with pre-school and Y3/4 no TA)
Children will make good progress from starting points with the aspiration that they reach ARE or above in current Year group.
	· Tracking shows children are ‘on track’ to achieve target (ARE or above unless SEN child on individual progress line). 

· Children understand their ‘next steps’ and are supported to understand how these are to be achieved (in books target stickers, use of ladders to show progress made and gaps to cover.) Response to marking through purple pen shows this is understood and use of response to ‘challenge’ work supports children evidence their attainment (particularly for ‘challenge’ or ‘support’ children). 

· Achievements to be regularly shared with children by class teacher through verbal and written feedback. 

· Children’s achievements are celebrated and shared with school and parents through certificates, parent meetings and Celebration Assemblies.

· Data Analysis and action plans identify PP children and the plan for necessary targeted support. 
· Regular book scrutiny- ‘Book Looks’ (and planning monitoring by HT) shows PP children are identified and adequately supported.  Weekly teacher meetings to have standing item to ‘check in’ PP support and progress.
· Middle leaders also scrutinise progress made and teaching support. 

· Gap between PP and non PP is reduced. 

· Attainment of GD learners is closely monitored and lack of progress (in preceding years) is addressed so children are on track with intended outcomes from ELG/AOE results. 

· Effective monitoring of Teaching and Learning by HT shows PP children are being supported to achieve.

· Training needs for all staff to support SEN /PP children is identified through Performance Management and put in place.  (SEN training needs identified through SEND information report.) 
· Regular small group, 1:1 support is put in place as part of class action plans. 

	C. 
	Attitude to Learning/ Raising Aspirations (from pre-school age, linked to school readiness)

All children (starting from pre-school) have high aspirations to achieve and therefore make progress in line with expectation. 

 
	· All disadvantaged children are identified as soon after entry as possible.  

· Support available through Pupil Premium for disadvantaged children is clear and families are informed early how support can be obtained.  Including for Pre-School children. 

· All PP children have support identified in PP Strategy and support is evident in all aspects of school planning (e.g. lessons plans, SEN intervention, Data Action Plans etc.).  Programme of support instigated from as soon as they start inc. Pre-School.
· Enhanced transition programme is put in place for all EYPP children (and PP children moving on to Middle School).

· Enhanced parental engagement (see below- D) put in place to support holistic approach for raising aspirations for all learners. 

· Progress made (inc. small steps of progress) is shared and celebrated to raise self-esteem from positive sense of achievement .

	D. 
	Parental Engagement 

(harder to reach parents due to locality)
Parents of all PP children are supported in supporting their children achieve and make good progress in school. 
	· Develop methods for communicating with all parents (so as not to single out to harder to reach parents) using digital (email/social media Twitter and Facebook) as well as paper (bus books) methods.  

· Ensure all parents and children understand the agreement between school and home in terms of home learning which is highly focused on areas where parents can support further learning at home inc. reading, spellings and times tables.  Ensure this is monitored weekly.  
· For children who are not reading or learning their spelling and times tables speak to and encouraged ways in which they could support further. 

· Host events for parents (Phonics, Reading and Maths Workshops) on different days/times so parents may have more opportunity to attend at times more convenient to them. 
· Provide opportunities for lunchtime clubs (using technology- e.g. Times Table Rockstars). 
· Monitor attendance at in school clubs and liaise with parents re. progress being made. 

· Offer support for parents without technology to use equipment in school to do school admin eg. Ordering School Meals. 

· Support with reading in school through teacher, TA and volunteer reading support (Dorset Reading Partners) to ensure all children are reading regularly (at last 4 times a week). 
· Use email and social media as well as Newsletters to advertise school events and prompt parental engagement. 

· Promote using Bus Books as a contact book rather than just a record of transport and ensure these are checked daily by teachers to develop contact. 

· Ensure teachers/headteacher follows up when parents don’t attend Parent Teacher Meetings or key events.


	4. Planned Expenditure

	Desired Outcome: 
	To enable disadvantaged children to access extra-curricular opportunities alongside their more advantaged peers. 

	Expenditure
	£
	Summary/Intended Outcome/Monitoring
	Impact

	Swimming Lessons

PP BUDGET
	169
	Summary – regular weekly sessions

Intended Outcome – improved confidence, social skills.  Tuition which parents cannot otherwise afford.

Monitoring – Swimming tutor and class teacher
	Continue with spend?

Yes

Yes but adjust?

No



	Educational Visits (Hooke court etc)

PP BUDGET
	400
	Summary - Hooke Court provision £100 per PP child = £300 + other school trips

Intended Outcome – Access to trips and visits Pupil Premium families cannot otherwise afford

Monitoring – class teacher
	Continue with spend?

Yes

Yes but adjust?

No



	After School Clubs provision

PP BUDGET
	2,072


	Summary – weekly attendance at after school sports and art clubs

Intended Outcome – Access to after school clubs which parents cannot otherwise afford

Monitoring – Club leaders and class teachers
	Continue with spend?

Yes

Yes but adjust?

No



	Music Lessons

PP BUDGET
	703
	Summary – weekly music lessons

Intended Outcome – Access to 1:1 music tuition which parents cannot otherwise afford

Monitoring – by DASP music teacher – termly reports – and with Class Teacher
	Continue with spend?

Yes

Yes but adjust?

No

Raised esteem noted by teachers. Lesson length can be increased now that impact is established.

	Desired Outcome: 

	Expenditure
	Summary/Intended Outcome/Monitoring
	Impact

	ELSA provision

STAFFING BUDGET
	Summary – Individual session provision

Intended Outcome – Improvement in ability to understand and regulate emotions.

Monitoring – ELSA support staff, SEND and class teacher 
	

	Expenditure
	£
	Summary/Intended Outcome/Monitoring
	Impact

	Free School Meals

CATERING BUDGET
	2,647
	Summary – Hot school meals provision for children in Y3/4. 

Intended Outcome – Pupil Premium children accessing free school meals every day.

Monitoring – Lunchtime supervisors, office and class teachers
	

	Breakfast club/milk provision

PP BUDGET
	196
	Summary – daily milk + ad hoc provision for Breakfast Club

Intended Outcome – nutritional benefits for Pupil Premium children

Monitoring – Milk monitors and breakfast club staff
	

	Uniform Purchase

PP BUDGET
	104
	Summary – Uniform purchase up to £50 annually per child

Intended Outcome - Contribution towards the annual cost of school uniform which parents cannot otherwise afford.

Monitoring – class teacher
	

	TOTAL SPEND 18/19


	9,291
	
	


	5. Additional detail

	In this section you can annex or refer to additional information which you have used to inform the statement above.
Our full strategy document can be found online at: www.aschool.sch.uk 
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