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AGENDA for the Workshop
● What phonics is 
● Quick cover of the language we use 
● How to say the sounds
● How to tackle big words
● How you can help at home
● Tricky words
● Other strategies to use other than sounding out
● Comprehension
● Common hurdles in early reading



•Children are taught to read by breaking down words 
into separate sounds or ‘phonemes’. They are then 
taught how to blend these sounds together to read the 
whole word. 

•Children have a phonics lesson each day and they are 
encouraged to use these strategies to read and write in 
other lessons. 

•There are around 40 different sounds.



Phonemes- Single sounds - 1 letter which makes one sound: t

Digraph- 2 letters making one sound: cow 

Trigraphs- 3 letters making one sound:  night

Split digraphs- 2 vowels with a consonant in between: spine - i_e 
(Used to be known as the magic e!)
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Phonemes- Sticker sent home via Reading Records so you know 
the sounds we are learning and can help reinforce at home. 



Beware 
of the 
Schwa!

The problem comes when children add schwa onto sounds that 
don’t have e.g.  saying f‘uh’ instead of fffff. 



Saying the sounds correctly:

Search “articulation of phonemes” on YouTube for a great video!

Or click this link:Articulation of Phonemes

https://www.youtube.com/watch?v=BqhXUW_v-1s


For big words, blend together 3 sounds at a time. It doesn’t 
always work but it helps!   

Man/ches/ter

Cin/der/ell/a

Chim/pan/zee

Kang/er oo



•Practise the flashcards regularly, ideally quickly before reading. 

•Children can practise their phonics by playing games online. 

•Phonicsplay.co.uk





Frustratingly, approximately 1 out of every 7 words in English can not 
be read or spelled phonetically. 



REMEMBER: Phonics is not the only thing needed to become a 
fluent reader.  A good reader uses lots of different strategies 

when reading unfamiliar words such as:

•Looking at the pictures for clues.

•Looking for smaller words inside big words   “tEACHer”

•Listening to what they’ve read, did that make sense? Self-correcting.

•Reading on to the end of the sentence and then deciding what the 
word could be. “What would make sense?”



COMPREHENSION!!! – Do they actually understand what they’ve read?  
Otherwise, what’s the point?  

● Can they retell you what has happened in the story? 
● What was their favourite part and why?
● Can they make predictions?
● Can they relate the story to another story they know that is similar, 

or can they add to what they are learning in a non-fiction book from 
their own knowledge? 

● Can they explain why a character is feeling that way, or                      
acting the way they did?





Reading Homes Expectations 
(please!)

The general advice schools give to parents is to listen to your child 
read every day.  However, we know that this is not always realistic! 

Please aim for about four quality reading sessions a week.  If you 
are struggling with this for any reason please let us know by writing 
a comment in the reading record or coming to speak to us. 

Ultimately, the children who read at home regularly always make 
more rapid progress than their peers who aren’t being supported 
at home.  

I appreciate EVERY SINGLE reading session you do at home as it 
makes a huge difference to your child’s progress and confidence. 



 

Reading is taught in many ways at school through individual reading, guided group 
reading and focusing on texts in English lessons. We try our very best to hear your 
child read individually with us once a week and will check their reading diaries and 
books as we do so.  

From Year One onwards the children are encouraged to change their books 
themselves. Do let us know if they happen to pick a different colour band than they 
are used to and we can rectify this straight away.  We really stress the importance of 
revisiting books that they’ve already read as it’s one of the best ways to become more 
fluent and to learn the words by sight. REPEATING BOOKS IS KEY encouraging children 
to read not recite the text!

As previously mentioned, your child is also being taught to read through focussed 
activities such as guided reading that they also do with us once a week. If on the odd 
occasion we haven’t heard your child read to us individually throughout the week 
please rest assured that we will still be hearing them read on a regular basis.

Please use the reading record to add any notes or concerns for us. As we read with 
your child we always check previous comments. If it is something that needs 
addressing immediately please ask your child to hand their reading diary to us as they 
come into school.

What you can expect from us





Common hurdles in early 
reading…

1) Not recognising words that are repeated throughout the 
book, and sounding out that word on Every. Single. Page. 

Write the word on a piece of paper or on a blank flashcard.  Then ask the 
child to search for just that word throughout the book, repeating the word 
each time you find it.  How many times does it repeat in the book? Keep the 
word to hand and if your child tries to sound it out again just pick up the card 
and hold it next to the word in the text to remind them it’s a repeated word. 



2) Not spotting digraphs (when two letters make one sound) in 
words (or trigraphs- three letter for one sound)  

E.g. sounding out b r ow n    as    b  r  o  w  n 

Gently stop them and ask “Can you see a digraph in that word anywhere?”  Let them 
have another attempt at the word. 

Keep practising the phonic flashcards until your child is really secure and can immediately 
say the sound for the digraphs/trigraphs.  Focus on a small selection of the flashcards at 
first and then build up.  

Spotting digraphs in words comes with practice and time and if your child is really 
struggling with this it is likely I am aware of it and am doing lots of practice in phonics.  

Common hurdles in early 
reading…



3) Your child is reciting the book rather than actually reading it or 
making the words up from memory.  (Clever little things!)

Ask your child to slow down and point to each word with their “Magic Reading Finger” as 
they say it.  This is called 1:1 correspondence and is really important for accurate reading 
in the early years.  

If they are struggling to do this themselves, point to each word one at a time for them.  

Sometimes if a child is really insistent on reciting and just guessing what the words say by 
using the picture I am really mean and cover the picture with a post it and make the child 
read it properly!! A strip of paper revealing one word at a time really helps as well. 

Common hurdles in early 
reading…



4) Your child is refusing to read / it’s like pulling 
teeth. 

● Make reading time part of your routine.  Earlier rather than before bed. 
● Discuss it on way in the house. 
● Cuddle up and get comfy – make sure your child knows this is their 1:1 

time with you. 
● Loads and loads of praise!  I can’t stress this enough. Stop after a while.  

Don’t let it become arduous. Short but sweet! Help them, agree to read 
a page for them if they read a page (especially if tired)

● School reward system. 
● Any problems, let us know! 

Common hurdles in early 
reading…



About reading for 
younger children
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Children progressing with Reading

As children develop their ability to read words accurately and 
fluently, we move towards focusing on strengthening their 

understanding of what they are reading. 

There is also the strong link between a strong reader being a 
strong writer/speller.



Reading is EVERYWHERE…





Move towards 
comprehension…







Thank you so much for coming!
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